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A Pierced Tongue 

James 3:2-12 

INTRODUCTION 
In the award-winning film The 
Joy Luck Club, one little girl has 
the capacity, in her own words, 
"to see the secrets of a 
chessboard." This special gift 
enables her to become a 

national chess champion by age eight.  

Her only liability is a driven parent, who is both 
envious of her daughter's gifts and selfishly using her 
to fulfill her own ambition for wealth and power. At 
one point, the little girl dares to speak back to her 
mother. The woman responds first by giving an icy 
silent treatment, and then by saying to her daughter, 
"You are nothing. You are nothing at all." 

This is how the little girl describes what happened 
next. 

What she said to me was like a curse. This power I 
had, this belief in what I'd been given, I could actually 
feel it draining away. I could feel myself becoming so 
ordinary. And all the secrets that I once saw I couldn't 
see any more. All I could see were my mistakes and 
my weaknesses, and the best part of me 
disappeared. 

The Joy Luck Club
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Extreme Makeovers:  
Inside Edition

A Pierced Tongue
James 3:2-12

 
As James takes us into the next phase of our 
makeover, he makes this great declaration. 

James 3:2

We all stumble in many ways. 
If anyone is never at fault in 
what he says, he is a perfect 
man, able to keep his whole 
body in check. 

James 3:2:  We all stumble in many 
ways. If anyone is never at fault in what he says, he is 
a perfect man, able to keep his whole body in check.  

James 3:2

We all stumble in many ways. 
If anyone is never at fault in 
what he says, he is a perfect 
man, able to keep his whole 
body in check. 

While it’s true we are going to stumble 
(trip, fail to err, to sin), the person who can gain 
control of (bridle) their mouth is a perfect (complete, 
mature) individual. 

 

�  PART OF THE FORGIVER’S EXTREME 
MAKEOVER WILL AFFECT THE USE OF 
OUR TONGUE. 

1. Our tongues are small but 
powerful.  

James 3:3-5 
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3 When we put bits into the mouths of horses to make 
them obey us, we can turn the whole animal. 4 Or 
take ships as an example. Although they are so large 
and are driven by strong winds, they are steered by a 
very small rudder wherever the pilot wants to go.  

James uses a couple of word pictures here to 
demonstrate the power of the tongue and the 
influence that it has on the rest of our body. 

Horses are very powerful animals 
and cannot be controlled easily.  
The Belgian is one of the largest 
of horses, reaching a shoulder 
height of 173 cm (68 in) or more 
and weights of as much as 1125 

kg (2500 lb).  They are able to pull tremendous 
amounts of weight-up to over 4,500 pounds for a pair. 

The worlds tallest living horse is a Belgian Draft 
named Radar. Radar is a gelding, he was born in 
1998 in Iowa. He stands at 19.35 hands, which 
means he is approximately 6 foot 7 inches tall at the 
withers. He weighs over 2400 lbs.  The withers are 
the highest point on an animal's back, on the ridge 
between its shoulder blades. 

But when you place a small bit of metal 
in their mouths you are able to turn 
them and take them in any direction 
that you want. Control the mouth and 

you control the horse.  

The same concept is true of a ship, it is an immense 
vessel, weighing hundreds of 
thousands of pounds and it is 
controlled by a small rudder which is 
responsible to steer it and keep it on 

the right course. 
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�  Both the bit and the 
rudder must overcome 
forces that are working 
against them. The bit 
fights the wild nature of 

a horse; the rudder must fight the winds and 
currents that would drive the ship off course.  

�  Both the bit and the rudder must be under the 
control of a strong hand to steer the vessel 
where it needs to go. 

The tongue steers us in the course of our lives.  

The pierced tongue, like a rudder or a bit, works 
against our natural impulses, our human nature, 
and controls what passes through our lips.  

And like that rudder or that bit, it needs to be steered 
by someone who knows what they’re doing. 

Has the forgiver pierced your tongue? 

2. Our tongues are small but very 
dangerous. 

James 3:5-6 

5 Likewise the tongue is a small part of the body, but 
it makes great boasts. Consider what a great forest is 
set on fire by a small spark. 6 The tongue also is a 
fire, a world of evil among the parts of the body. It 
corrupts the whole person, sets the whole course of 
his life on fire, and is itself set on fire by hell.  

A few years ago in California, a 
forest fire ripped through 14,000 
acres, doing millions of dollars worth 
of damage, destroying acres of 
beautiful forest, and killing one 

person. The fire took 1350 firefighters to put it out! It 
was started by a 15 year old boy and a spark from a 

Both the bit and the rudder 
must be under the control of 
a strong hand to steer the 
vessel where it needs to go. 
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match. Something as small as a match was capable 
of destroying something that was so beautiful.  

Again, this is the way it is with our tongues, our  
tongues have the power to destroy beauty in our 
lives .  

Careless words and arguments can take the beauty of 
a relationship and destroy it.  

ILL:  Ron Jenson shares this story. 

I showed up at the house of a friend and rang the 
doorbell. I was supposed to bring some chairs. He 
opened the door and said, "Ron, where are the 
chairs?" 

I responded, "Oh, I forgot." 

He glared at me and barked, "That figures!" 

I thought, That figures? He thinks I'm no good. He 
thinks I can't follow through. He thinks I'm useless. 
Then I thought, Who does he think he is? The creep. I 
bet he's got a problem or 12! 

But then I decided I had two options: believe the best 
about what he was saying—although that was pretty 
tough—and just forget about it, or ask him what he 
meant—even though it seemed obvious to me. 

A couple of weeks later I saw him and brought it up: 
"You know the other day when I was at your house 
and forgot to bring the chairs and you said, 'That 
figures'? …" 

He interrupted me and said, "I shouldn't have said 
that."  

"I was wondering what you meant." 

"Well, all day long that day in every meeting someone 
had forgotten something. It just figured." 
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So, he wasn't saying, "Jenson, you're a jerk." He was 
saying, "My day's been terrible."1 

The danger of the tongue is that . . . 

�  Friendships are ruined,  

�  marriages fail,  

�  trust is destroyed,  

�  reputations are marred, 

�  jobs are lost,  

�  families are broken,  

all by the power of the words we choose to use. 

 Has the forgiver pierced your tongue? 

3. Our tongues are small, but very 
revealing. 

James 3:9-12 

9 With the tongue we praise our Lord and Father, and 
with it we curse men, who have been made in God's 
likeness.   10 Out of the same mouth come praise and 
cursing. My brothers, this should not be. 11 Can both 
fresh water and salt water flow from the same spring? 
12 My brothers, can a fig tree bear olives, or a 
grapevine bear figs? Neither can a salt spring 
produce fresh water.   NIV 

Ill:  An elderly man had serious hearing problems for a 
number of years. His family tried again and again to 
convince him to get a hearing aid. Finally he relented. 
He went to the doctor and was fitted for a set of 
hearing aids that allowed him to hear 100 percent. 

                                            
1 Adapted from Ron Jenson in Fathers and Sons, "Jerk 
Reaction," Men of Integrity (January/February 2005) 
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A month later he went back to the doctor. The doctor 
said with a smile, "Your hearing is perfect. Your family 
must be really pleased that you can hear again."  

The old man replied, "Oh, I haven't told my family yet. 
I just sit around and listen to their conversations. I've 
changed my will three times!"2 

�  Our tongue will eventually show us for what 
we are. 

Have you every found yourself in a 
situation where the worst of you slip out 
past your lips.   

�  A curse,  
�  A lie,  
�  Negative Remarks,  
�  Harsh Criticism,  
�  Gossip,  
�  A Bigoted statement.   

When these things come out our months they paint a 
picture to the world of what we really are like. 

I had taken three elderly widows in my last church to 
lunch.  One grand old saint began to tell a story at the 
table.  It was about a family in a restaurant that she 
had observed.  The kids were being very disruptive.  
In the middle of the story she leaned into me a said 
this.  “They were black pastor so you know what they 
were like.” 

As I rebuked the woman, I thought I don’t know what 
the family in the restaurant is like, but I do know that 
you are a bigot. 

What comes out of our moth reveals our hearts.   

                                            
2 Crosswalk.com, (12-03-02); submitted by Jerry De Luca, 
Montreal West, Quebec 
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About the Tongue

Our tongues are small, but 
powerful, dangerous and 
revealing.

So According to James

� PART OF THE 
FORGIVER’S EXTREME 
MAKEOVER WILL 
AFFECT THE USE OF 
OUR MOUTH.

James has said that the tongue is small but it is 
powerful, dangerous, and revealing. 

Has the forgiver pierced your tongue? 

CHECK POINTS 
James 3:2 

If anyone is never at fault in what he says, he is a 
perfect man, able to keep his whole body in check.  

·  Bridled or Bit-led 

�  Address the real issue.  

We may need to begin by asking God to change our 
heart and heal us from the inside.  

We’ve already seen that what comes out of our mouth 
flows from what’s inside. 

If our tongue is out of control we need to recognize it 
as a lordship issue that we need God to work on in 
our lives.   

�  Lead with our ears, not our 
mouths.  

-U.S. President Calvin Coolidge (1872-1933) 

I have noticed that nothing I never said ever did me 
any harm. 

We need to learn to listen before we speak.  
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�  Finally, we need to ask for help.  
Because I found myself so impatient and harsh in 
Restaurants when I was encountering poor service I 
began to ask my wife how I handled the situation. 

It’s time to get control of our tongues, to address the 
issues of our heart, to learn to lead with our ears, and 
to ask for help in the battle. 
 

Makeover Prayer

Father God, here I am.  Pierce my 
tongue. Take control of it, so you 
can take control of my life.  
Always make me sensitive to 
any damage my tongue may 
carelessly cause.  Change me 
on the inside, so that what flows 
out of my lips, reveals your 
presence in my life.  Amen 
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